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Did you know….? 

 

V-STAR and STARCLUB are linked. 

 

www.recsport.sa.gov.au/starclub 

 

 

http://www.recsport.sa.gov.au/starclub


Is your club 
 

‘finding’  
 

or  
 

‘attracting’ 
 

Volunteers?? 
      

 



Attracting Volunteers 
 

Ask yourself: 

 

• how are we making volunteering something people 

would want to do?  

 

• why would people want to volunteer at our club? 

 

https://www.recsport.sa.gov.au/v-star/find-volunteers/attract-

volunteers-culture.php 
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What message are you giving about 

volunteering at your club in/on your: 

 

newsletter ads,    facebook posts,  

flyers,        posters, 

website      noticeboard  

fence signs     etc 



Consider these next 4 ads:  

 

What feelings/impression do they give 

you? 
 



 



 



 



 



 

The previous four ads for volunteers…. 
 

Do you sense that they are desperate?  

….that if they get you in they will never let you go? 

 

Do they give any clue of what you are volunteering for? 

 

Would you contact them? 



 

Consider if the following 5 ads are 

any better, and it what ways? 

 
 

 

 



 



 



 





 



The previous 5 ads are better in that 

they: 

 
• Are visually more inviting/positive/appealing 

• All have a call to action or a question 

• Make you feel like it would be a great thing to do 

• Give more information 

 

 



Volunteer Roles 
So once you’ve attracted some volunteers, what are you 

offering them? 
 

A recent flyer received home recently included….. 
 

Please tick if you would like to be: 

c Coach 

c Umpire 

c Team Manager 

 

(Too narrow, jobs too large, no offer of        

 support/appreciation) 

 



An alternative selection: 
c Help organise the equipment pre-season 

c Keep track of the equipment 

c  Write roster for set-up/scoring/base umpire 

c  Umpire some games 

c  Base umpire some games 

c Coach the team (help provided) 

c Be an assistant to the coach 

c Fill in for the coach 2 or 3 times 

c  Help manage the kids at some trainings 

c  Help manage the kids at games 

cOrganise social gathering for the team, etc 



• Other considerations when 

attracting volunteers: 
 

• Offer a mixture of shorter and longer term roles. 

• Put a time limit (tenure) on most roles, so they can see 

that it isn't forever 

• Keep in touch with people who leave, they may want 

to return one day 

• Look outside of the club, not all of your volunteers 

have to come from within – V-STAR - Diversity 
https://www.recsport.sa.gov.au/v-star/find-volunteers/attract-volunteers-

diversity.php 
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In summary: 
 

• Spend time to make time 

• Consider creating a role for a Volunteer Coordinator 

 

• Try to attract your volunteers not recruit them: 

– is your club culture good – do a survey 

– How do you promote your club? 

– Share the load -try to break down some roles into parts 
 

• Use V-STAR to help you: 

– do the quiz,  

– create your Action Plan,  

– download some templates 

  

 


