
CREATING A 

POSITIVE 

CULTURE 





PUTTING STEPS IN PLACE TO 

CHANGE THE CULTURE 

• Support documentation – policies 

• Blue card 

• Game day support 

• Alter Rules 

• Communication plan 

• Follow up with clubs 

• Provide resources 



HOW TO IMPLEMENT 

A POSITIVE CULTURE 

 

Develop club expectations to develop 

club culture outcomes 
 

 

Clubs taking ownership of their culture and direction 

 

 

 

 



UNDERSTAND WHAT MEMBERS 

WANT 

• Successful  

• Professional 

• Quality coaching 

• Enjoyable environment 

• Safe environment 

• Social environment 

• Inclusive 

• Looks after their members 

 

 

 



CLUB EXPECTATION EXAMPLES 

• Game Day Environments (SFL) 

• Respect to umpires and the opposition 

• Behaviour - players, coaches, officials, parents, spectators etc 

• Team Outcomes 

• Importance on winning vs participation 

• Rotating players 

• Selection process 

• Family Friendly 

• Serving alcohol 

• Social events 

• Behaviour 

• Inclusive 

 

 

 

 

 

 

 



HOW TO IMPLEMENT CLUB EXPECTATIONS 

• Communication plan – initially and continued communication 

• Pre season presentation nights 

• Reminders throughout the year 

• Provide a booklet to all members 

• Policies to outline expectations for coaches, players, parents, 

members etc 

• Processes in place to manage and ‘police’ expectations 

• Education sessions 

• Awards relating to expectations (eg good sport player of the 

week/year) 

 

 

 



COACH 

DRIVES 

CULTURE 



COACH DRIVES CULTURE 

Importance of being a role model  

– monkey see monkey do 

 

ANY ACTION OR BEHAVIOUR A 

COACH MAKES WILL BE DEEMED AS 

ACCEPTABLE  
- BY PLAYERS, PARENTS, SPECTATORS ETC 

 

 





COACH DRIVES CULTURE 

How can we achieve a coach that drives the 

culture of the club? 

 

• Select the right coach (when possible) that can be 

a role model for your club expectations 

 

 

 



COACH DRIVES CULTURE 

How can we achieve a coach that drives the culture 
of the club? 

 

• Support the coach to assist them to drive the culture 

• Develop coaching policies to help guide the behaviour and 
decisions of the coach 

• Selection policy – rotating players, selecting teams etc 

• Support staff 

• Club coordinators/ ground managers to assist the 
management and policing of behaviour issues 

• Chairman of selectors 

• Mentor Coach  

• Coaches meetings to discuss culture outcomes, make sure all 
coaches are on the ‘same page’ (as well as coach education 
opportunities) 

 

 

 

 



SELECTION POLICY EXAMPLE  

CRITERIA 

Junior Grades 

• Provide equal playing time for all junior players 

• Ensure that all team members play in the finals 

• Rotate all players in different positions 

 

Seniors 

• Selection will be based on  

• Performance 

• Training attendance 

• Abiding by club values 

• Abiding by club code of behaviour 

 

 



SUPPORT FOR YOUR CLUB 

• League 
 

• State sporting body 
 

• Office for Rec and Sport 
 

• Online resources 
 

• Other clubs 

 

 

 

 


