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Common Purpose
Why Do We Exist

Mechanics
Recruiting

Strategic Plan Dynq miCS Retention

R : - Induction
Operating Processes (Culture/Behaviours) Exit
Technical Skill

Strong Professional Agreed Behavioural
Relationships Framework

The DYNAMICS will drive the Genuine
delivery of the MECHANICS Cﬂnversations

and performance levels




Current Sporting Clients a

Hawthorn FC

Sydney Swans

Australian Diamonds

Fremantle FC

Adelaide Thunderbirds (2016 season)
South Adelaide FC

Lobethal FC

Henley FC

Eastern Park, Smithfield and Elizabeth Sporting
Clubs (through funding from ORS in conjuncti /ﬁ
with Playford council)




Playford Sporting Alliance

Outcomes ...l

Established and have ownership of Club values
and behaviours

Developed and/or clarified Club’s strategic plan

Formalised Club structure, identified gaps and
possible options to fill them

ldentified key needs and objectives for the next
12 months

Understanding and promotion of functional team
dynamics

Greater responsiblility for behaviour and
performance

Better management and improvement of
individual and team performance
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